
Maypop Grove maypopgrove.com

© 2026 Maypop Grove. All rights reserved. For professional use — not for redistribution. Premium Toolkit Series

LEAD THE WORK · INNOVATION & LEARNING

Execution Momentum Toolkit
Progress stalls when work expands faster than learning. Activity multiplies. Evidence
thins. The team moves — but the work doesn't.

1 Where is learning blocked?

2 What is the real constraint?

3 What is the one deliverable that proves movement?

4 What did we learn — and did it change anything?

60 minutes Team or solo use Innovation & Learning

Disciplined sequencing. Closed feedback loops. Evidence that replaces activity as the measure of progress.
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What you leave with
A named constraint. A sequenced next deliverable with one owner. A checkpoint rhythm that closes
feedback loops before the work drifts.

WHAT'S INSIDE WHAT GOOD LOOKS LIKE

Part I — Identify the Constraint Bottlenecks are named, not worked around.

Where is learning blocked? What dependency is real
versus assumed? The constraint is rarely where
urgency says it is.

Work is sequenced deliberately.

Part II — Sequence for Clarity
One deliverable. One owner. One evidence standard.
Sequencing is how momentum is restored — not
acceleration.

Evidence replaces activity as the progress metric.

Part III — Install Checkpoints Feedback loops close quickly.

Weekly, biweekly, monthly rhythms that close feedback
loops before the work drifts.

USE IT WHEN

The team is busy but progress is unclear. Rework is
increasing. The same conversations keep
happening.

Restored Momentum
Work moves toward evidence

Improved Throughput
Less rework, more completion

Disciplined Execution
Sequence before acceleration

The constraint is never the people. It is always the system — a dependency, a decision not yet
made, a feedback loop not closing.
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PART I

Identify the Constraint

The constraint is where learning cannot advance and everything downstream waits. It is often not
where the urgency is loudest.

1
Map where work is waiting
What is queued, blocked, or cycling? Be specific about location.

2
Separate real from assumed dependencies
Real: cannot proceed without something external. Assumed: we believe we can't.

3
Name the learning that is blocked
What question cannot be answered yet — and why?

4
Identify what would unblock it
One action, one decision, one resource. As specific as possible.

CONSTRAINT ANALYSIS

WHERE IS WORK WAITING OR CYCLING?
Be specific about location.

WHAT LEARNING IS BLOCKED?
What question can't be answered yet — and why?

IS THIS DEPENDENCY REAL OR ASSUMED?
Real: cannot proceed without X. Assumed: we believe we can't.

WHAT WOULD UNBLOCK IT?
One action. One decision. One resource.
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PART II

Sequence for Clarity

Choose one deliverable — the one that will prove movement and generate the most learning — before
expanding to the next.

SEQUENCING REGISTER

DELIVERABLE OWNER EVIDENCE STANDARD BY WHEN

PROMPTS WORTH SITTING WITH

What is the smallest deliverable that proves movement?
Not the most impressive — the most informative.

Where is rework telling us we learned too late?
Rework is a signal about feedback loop speed, not effort.

What dependency could we remove?
Assumptions masquerading as dependencies are common.

What would we sequence differently knowing what we know now?
This question is about the next cycle, not regret.
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PART III

Install Checkpoints

Checkpoints are not status meetings. They are moments where evidence changes decisions. If
nothing changes as a result, it is a report, not a checkpoint.

CHECKPOINT RHYTHM

RHYTHM QUESTIONS TO ANSWER WHO TIME

Weekly What evidence changed?
What is blocked right now?
What is the next visible step?

Team lead 15–20 min

Biweekly What did we learn?
What assumption changed?
What should we sequence next?

Decision Owner + Team 30–45 min

Monthly Are our criteria still right?
Is momentum restored?
What would we do differently?

Sponsor + Decision
Owner

45–60 min

CHECKPOINT FACILITATION SCRIPT

Use this to open any checkpoint conversation.

"What evidence changed since we last met?"
Start with what is knowable. Skip the status update.

"What did we learn — and does it change anything?"
Learning that changes decisions is momentum.

"What is the one thing that would most accelerate progress right now?"
Not the list. The one thing.
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REFLECTION

After the Work

Use these prompts after the situation has stabilized — not to assign blame, but to understand what
the work revealed and what to carry forward.

WHAT WAS THE SMALLEST DELIVERABLE THAT PROVED MOVEMENT?

WHERE DID REWORK TELL YOU THAT YOU LEARNED TOO LATE?
Rework is a signal about feedback loop speed.

WHAT WOULD YOU SEQUENCE DIFFERENTLY IN THE NEXT CYCLE?
Not regret — design for the next iteration.

Momentum is restored one deliberate sequence at a time. Not by doing more — by learning faster.

Maypop Grove
A leadership education platform for people navigating complexity,
transition, and the deep work of change.

maypopgrove.com · grow@maypopgrove.com

Related Resources

Risk Visibility & Response Toolkit

Alignment & Strategy Reset Toolkit

Understanding Disruption
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